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Outline of the Course

This module illustrates the ways in which public services have been very much under the scrutiny of government and are having to evolve in a newly competitive world.  A theme of the course will be an examination of the ways in which the ‘new’ public management ethos attempts to reconcile managerial efficiency on the one hand with traditional concepts of political control and accountability on the other.  Recent issues such as E-government and the continued debate over the NHS will also be examined.

At the conclusion of the course, it is anticipated that students will have a more detailed understanding of the organisation and functioning of the public services in the UK.  Critical attention will be paid to the evolving role of the public services in the light of market-based models of provision and the injunction to provide better services to the public that they serve.

The opportunity to will be taken towards the end of the module to revisit some issues in more detail or to respond to issues that the class as a whole would like to examine in the light of changing developments in public administration.
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The public sector in the UK

  1.
Size of the Public Sector

  2.
What is Public Administration?

  3.
The European dimension

Management in the public sector
  4.
New Public Management.
  5.    Agencies. Best Value
  6.
Modernising Government – structural issues;quality issues

Issues in modern government

  7.
ICT in the Public Sector

  8. 
ICT in Local Government 
  9.
The NHS - case study

10.     Competition and Regulation

11.
{Emergent Issues:  
}

12.     Revision

Key Reading/References

Greenwood, J., Pyper, R. and Wilson, D. (2002), New Public Administration in Britain, (3rd edition) Routledge

Hughes, Owen (2003), Public Administration: An Introduction (Palgrave Macmillan)
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Assignment - to be handed in by:

Tuesday, November 14th, 2006 
      

(Week 8)

“What are the advantages (and disadvantages) of the
  growth of quasi-government agencies?


(50%) 

?”Has the increasing deployment  of such agencies 
  delivered more efficient public services, in your view?










(50%)

Assignment title moderated by:  David Clark
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	2.
KAC Credits
	15
	Level:
	2
	Status 

	C
	
	BS2912

	
	

	3.
Subject
	Business Management
	Type:
	Taught

	
	
	
	
	
	
	
	

	4.
Pre-requisites

      Co-requisites
	None

None

	
	
	
	
	
	
	
	

	5.
Aims/Learning Outcomes

At the completion of this module, students will:

a) be familiar with the machinery of government and policy implementation both in  terms of 
central government (Whitehall) and at the decentralised level (local governance)

b) understand the changing context of Public Administration in Britain in the face of ‘New 
Right’  political philosophy and the implementation of  ‘New Public Management’

c) demonstrate a knowledge of the programmes to increase public sector efficiency, 
accountability  and the Best Value initiatives 

	

	6.
Catalogue Summary

The module  introduces students to the variety, complexity and lines of accountability to be found in the public sector in Britain.  The impact of the ‘New Public Management’ will be examined in some detail, insofar as it helps to explain the new organisational and institutional arrangements associated with the creation of agencies and the drive for economy and efficiency in public service delivery.  At the same time, students will learn to appreciate how models of  management derived from the private sector have been introduced into the public sector, transforming administration into management and, in turn, redefining traditional concerns in public administration such as ministerial accountability and the role of Audit.


	
	
	
	
	
	
	
	

	7.
Assessment Pattern

Assignment (Essay)                                           

Seen Examination Paper
	Weight %

50

50
	Pass Req

40% on Aggregate
	Comments

(Minimum 35% in each element)

	
	

	8.
Indicative Tutorial Team
	 Professor M. C. Hart

	

	9.
Indicative Teaching Methods

Lectures, complemented by seminars and group presentations, use of critical/significant incidents.  Use of guest speakers (Hampshire County Council) and visits.


	10. Indicative Learning Activities
Indicative Learning Activities

Lecture
Seminars 

Student managed learning

Total:
	Hours

26
13
96

135
	Comments




	11. Sample Assignments

Have policies such as ‘privatisation’ and ‘agencification’  succeeded in the long-term aim of the recent administrations to ‘roll back the frontiers of the state’?

Does the proliferation of QUANGOs give us better or worse public administration?

	
	
	
	
	
	
	
	

	12. Indicative Outline Content

Changing Context of Public Administration in the United Kingdom

The diversity of administrative structures and processes in the UK

The ‘New Right’ and the elements of the ‘New Public Management

The impact of  ICTs.

The European dimension of British public administration

Machinery and Policy of Government at the Centre

Departmentalism, privatisation  and ‘agencification’

The Civil Service, Advisory bodies and policy making - case study of crisis management 

Political agendas and the decision making process.

Government beyond the Centre

The shift from government to governance

Democratic v. economic accountability

The growth of ‘quasi’ government

The regulation of the privatised utilities

Managing and Resourcing the Public Sector

The growth of managerialism.

Local Government finance and political sequelae.

Current initiatives Best Value and Modernising Government initiatives

Government, Accountability and the Citizen

The ‘Charter’ movement in government.  

Ministerial responsibility and Parliamentary scrutiny.

The role of the Audit Commission

	
	
	
	
	
	
	
	

	13. Indicative Reading
The module text is

Greenwood,D. and Wilson, D. (1989) (2nd ed), Public Administration in Britain Today, London, Unwin Hyman

Other useful texts are:

Barberis, P. (ed), The civil service in an era of change, Aldershot, Darmouth Publishing

Fry,G. (1995), Policy and Management in the British Civil Service Hemel Hempstead, Wheatsheaf

Ernst,J. (1994),Whose Utility? The social impact of Private Utility Privatization and Regulation in Britain, Buckingham, Open University Press.

Foster,C. and Plowden.J. (1996), The State Under Stress : Can the Hollow State be Good Government?,Buckingham, Open University Press

Gray, Clive (1994), Government beyond the Centre: sub-national politics in Britain, Basingstoke, Macmillan

Leach, St., Davis, H. and Associates (1996), Enabling or disabling local government: choices for the future, Buckingham, Open University Press

McKevitt,D. (1998), Managing Core Public Services, Oxford, Blackwell

Rhodes,R. (1997), Understanding governance: policy networks, governance, reflexivity and accountability, Buckingham, Open University Press

Walsh, Kieron, (1996), Public services and market mechanisms: competition, contracting and the New Public Management, Basingstoke, Macmillan
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